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Let's 2abe 4 brief Look a1 JWD's Listory!!]1]]

1972, The National Waterworks and Sewerage System (NWSS) constructed
the existing water supply system of Jaro.

1979, the water system ceased to operate due to high operation and
maintenance cost. This move was also prompted by frequent breakdown
of the pumping unit and the heavy damage caused by flood on the
laterals of the infiltration gallery along Cabayongan River

1983, The LWUA Feasibility Study was partly implemented when a test well
~ was drilled in Brgy Kalinawan to a depth of 70 m. It was converted to
production well by installing 250mm string of blank and perforated casing
down to 35m below GL.As constructed, the well could produce 10 litres
per second.

1992, A soft loan amounting to P 2.2 million for the improvement of the water
system. The project component consists of the following; provisions:
*For pumping facilities,
*Transmission line from the well source to reservoir,
*Pipeline extension and service connections.

The JARO-WD started its operation in November 1992 utilizing the LWUA
drilled well as the lone source.



Sept. 2000, part of the well casing collapsed. Pumped water became turbid and
~ excessive sand pumping was observed.As a consequence, the pump bogged
down and the WD stopped operation due to lack of fund to address
these problems.

Aug. 2001, the WD was granted P 700,000.00 from Lingap Fund water supply
sector project. Part of the grant was used for pump repair and well
rehabilitation. The water district resumed operation in September 2001 at a
lower discharged (5 litter per second) to avoid sand pumping and turbidity.

2005, Municipal Mayor of Jaro decided to appoint a new set of Board.The real intention
was for LGU to take over the Water District but the Municipal Mayor gave the new
set of Board a chance to turn around the District’s situation. During this period, the
services of JWD were very poor.The water was rationed for 4hours a day per
sector and the pressure was very low. Funds were depleted and the loans were left
unpaid for 12 years.The Municipal Mayor donated One Hundred Thousand Pesos
(P100, 000.00) for the development of an additional source to reinforce the
deteriorating condition of the District.



JWD: A STORY OF SURVIVAL

In 2005, JWD’s water distribution was rationed, pressure was very low,
water quality was below standard and obligations were not paid. These
poor conditions led to mounting Accounts Receivables and ultimately to
the technical bankruptcy of JWD. The original loan of Php 2.2 million now
ballooned to Php 9 million due to non-payment of scheduled amortization
resulting to more penalties. All members of the Board of Directors
resigned leaving only the GM and LWUA’s Advisory to manage the daily
affair of JWD. The situation deteriorated further forcing the Mayor then
Hon. Floro Katangkatang to «call the general assembly. The
concessionaires were offered two options:

| .Attach JWD to Metro Carigara Water District or LMWD

2. Dissolve JWD and let the Municipal Government of Jaro operate the
water system.

In all these options, it was necessary to reconstitute a new board of
Directors, as only the Board of Directors can finally execute any two
options. After the election of a new Board the concessionaires voted
against attachment to any other Water District. A week later, the Mayor
met the new Board and offered a challenge to turn around JWD. He will
give full support to the bankrupt JWD. The new Board accepted the

challenge



FROM BANCRUPCY TO STABIILITY

After 3 months, financial and technical plans were in placed. Using the same
people and the same old equipment, JWD started to move forward. Financial
control and preventive maintenance were the order of the day. Board treasurer
Engr. Antonio Sorima was appointed as Acting GM but no salary was given to him.
This was a sacrifice on his part as he has to give up the supervision if his
successful bake shop and store. He received only his RATA. Engr. Egay Terrado
was appointed to head the Technical Unit together with Jojo and Mark. Dennis
Zabala headed the Production Unit with Alvin Horca, Florante and Jomar. Cookay
A. was in-charge of Water Quality. Administration is headed by Ligay Gaquit and
cashier Agnes Rodriquez. This reorganization helped streamline various function
and his now more efficient. Billing is now computerized.

At the Board level, Engr. E. Salano who replaced Engr. Sorima was appointed new
chairman of the Board replacing Ben Horca Jr. and Sir. Ising Caseria replaced
deceased BOD Manuel Adlawan was appointed Vice Chairman. BOD Adelaida
Calderon replaced Ms. Adelaida Aborita as Secretary. Mr. Leonides Tezon was
appointed Treasurer.



ACKNOWLDGEMENT

After a year, the Mayor then was so pleased of JWD’s operations that he contributed his personal
fund of Php 100,000.00 to augment our water source. JWD acknowledges also donations of Dr.
Rudy Lastrilla for piping Lastrilla Street and the lot denoted by Ms. Ledita Lastrilla Adlauan. Also,
the loan given by Gov. Icot Petilla which is now almost fully paid added impetus to the successful

operation of JWD.

CURRENT SITUATION

To date, we have positive cash flow, updated up to 3" trance salary
levels of our regular employees and updated our loan payments.
Compared to 2005, Revenues have increased by 300% and the
numbers of concessionaires have steadily increased by 35%.
Collection efficiency has improved from 82% to 95%.

In hindsight, the financial sacrifices of the management and staff,
the streamlining of functions, the continued solidarity of the Board,
the generosity of our donors and the positive response of our
concessionaires contributed largely to the survival of JWD. Above
all, we thank our Lord for giving us the wisdom, the courage to
persevere during our difficult times and the will power to survive
even after we were rejected. Now we can proudly say that rejection

is just a challenge that has to be overcome!



WATER DISTRIBUTION SERVICE

OLD RATIONED 4 HOURS
MANAGEMENT PER SERVICE AREA
NEW 24 HOURS

MANAGEMENT

TOTAL REVENUE IN AMOUNT

OLD
MANAGEMENT 2005 Php 1,219,716.16
2006 Php 1,596,111.70
1; 2007 Php 2,255,758.82
W 2008 Php 3,183,837.32
M 2009 Php 3,747,650.38
g 2010 Php 4,118,609.21
A 2011 Php 4,333,891.99
G 2012 Php 4,702,288.51
1?4 2013 Php 4,415,381.39
. 2014 Php 6,403,305.51
N 2015 Php 6,136,252.82
T




YWD POLICY
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~ The JWD/is...

Commission on Audit

Department of Budget &
Management

Bureau of Internal Revenue

Government Service Insurance
System




The WD Onrganiyation, i1 BOD,
- Management, and Sevice Coverage Area



JARO WATER DISTRICT
ORGANIZATIONAL STRUCTURE

BOARD OF DIRECTORS
ENGR.EXUPERIO A. SALIANO  ADELAIDA (. CALDERON (IARAS. TROTA  MILAGROS A. LUMPAS  MIGUELITO 1. BOLECHE

Chairman Vice Chairman Secretary Treasurer Member

I
ENGR. ANTONIO G. SORIMA

General Manager

TECHNICAL/PRODUCTION
ADMINISTRATIVE/ACOUNTING DEPARTMENT
DEPARTMENT ENGR. EDGARDO G. TERRADO
Engineer B/ Head
, | I
EMELITA M. GAQUIT ( N
Accounting Processor A |0§EllT0 R. ROYO SR. [ M ]
> Engineer Aide A Engineer Aide A
I . ' ) '
(" AGNES A. RODRIGUEL } ([ JOMARP.ROYO { ALBERTO A. HORCA }
Administrative Service Aide Utility Worker B Water Resources Facilities
\ - J Tender B
I ) ] i I
[ LILIBELLE K. AMBAS ] JEFFREY C. MORFE [ FLORANTE D. PORE ]
Customer Service Assistant Job Order ) J.0/ Alternate Pump Operator
( I I
JERAND C. SALANO | [ WELFREDO LEGO }
Job Order Job Order




The Board Q_f Directors
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Total GefRfice Cotrigé K016 data)

BRGY |
Zone Ol - 164
Zone 012 - 185

21% Zone 022 - 239
Zone 023 — 48

BRGY Il
Zone 033 - 183
Zone 034 - 212
Zone 035 -8
BRGY IV

23% Zone 044 - 170
Zone 045 - |37

File Property of Jaro Water District



v'SPRING SOURCE:
CAPACITY 15 LPS
SUBMERSIBLE/CENTRIFUGAL PUMP

v'PUMPING STATION #1 (DEEP WELL.:
CAPACITY 10 LPS
SUBMERSIBLE PUMP

SOURCES OF WATER

v'SHALOW WELL:
CAPACITY 3 LPS
CENTRIFUGAL PUMP




JWD Reservoirs

\/ -G;ROUND RESERVOIR: YELEVATED RESERVOIR :
P 200 cu. m 186 cu. m.

~ '__Purpose: to augment water supply during peak
: hours.



Water Gervice
Conhnectioh has
various
Classifications...



| Cubic Meter costs P18.00

is equivalent to

V
| § drums
" | 264 gallons
" 1000 liters
,f 50 jugs

© Therefore....

e

i 1 drum = P3.6 only U
e ; f a ¥ .-

a7~

1 gal = P0.06 only

—

& 1 liter = P0.02 only 1 jug = Po.360only

Our water is
affordable

How mugeh
do T pay for my
water

LN



- How much should
you Save everyday
fOr your water bill?

Example:
Monthly
Amortization

P180.00

Set aside

P6.00

everyday






PAYMENT FOR NEW CONNECTION

1,000.00 Installation
1,100.00 Water Meter
500.00 Saddle Clamp/
Clustering

2,600.00



3 JARO WATER DISTRICT

Jaro, Leyte

‘7 Before the Water Meter —} *7 After the Water Meter —'

— )
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JARO WATER DISTRICT
= Jaro, Leyte

WATER METER ‘— After the Water Meter —‘

> Meter i§ folvwedpmnshsility of @::E;

Concessionesncessionaire)

has a Five (5) years wegr &

METER STAND

echanical - Machine/lntgrior
* Physical - Visible/Nakikit an

t'.“.D: the concessionaire

D gdpsskvetl) be bought by the
concessioner but only JWD personnel is

:ﬁ:ﬂiﬁ authorized to install.

SERVICE CONNECTION DETAILS



£F>, JARO WATER DISTRICT

'

l— After the Water Meter _l
Three (3) Affects of NWR
QEEE > Full responsibility of the
: | . WWRIEPSPARBANErease
2. Possible contamination

'-6?_' - 3. Possible clogging of Line
& Meter

&
<



Clustered Connection

e Ty — S

Tapping point

1}

! Clustered Meters

From tapping point to
cluster




JARO WATER DISTRICT
= Jaro, Leyte

If Before the \Water Mester —‘ ‘— After the Water Meter —‘
e
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SERVICE CONNECTION DETAILS



“ Starts on the
~ FIRST
- WORKING
DAY OF THE
- MONTH

“'NO READING on >
~ NEW YEAR, :

e N - GOODFRIDAY
bl ',f P - i S (-except when ]

. hecessary)
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BRGY | ZONE I - o011
BRGY | ZONE II - 012
BRGY 2 _. 022

BRGY KALINAWAN - 023
BRGY Il A - o033
BRGY Il B - 034
BRGY MACOPA - 035

BRGY IV - 044

BRGY CAGLAWAAN ' '- 045

15T DAY OF THE MONTH
2™° DAY OF THE MONTH
3%° DAY OF THE MONTH
3%° DAY OF THE MONTH
4™ DAY OF THE MONTH
5" DAY OF THE MONTH
—5“' DAY OF THE MONTH
6'" DAY OF THE MONTH

7" DAY OF THE MONTH

NOTE: 14 Days after reading DUE DATE




NOT immediately after meter
reading!!!




Introducing....
the JWD Meter
Readers & Water
Utilities Mgt. Officer



- A.) EFFECT OF NON-PAYMENT @F WATER BILLS

[

afte of
reading & billing @]@@ @ﬂ@ﬁ@

start of
10% surcharge

14} days L 1 cay
15th clay




EFFECT OF NON - PAYMENT ON TIME

a. Example4 sté BHLL
BEFORE DUE DATE AFTER DUE DATE
* Php180.00 :
10%(180)

RRRRRRRRR

= Plapq 96,00



2ND BILL
BEFORE DUE DATE After due date

Php)1| 80%0)0) 2nd BILL .|. 10 / 2nd BILL
- = Plip198 @@
Php198.00  veu . o
TOTAL = Pl 3@@ @@ DUE DATE
= Pigd70.00 @

Note: No n paymen after due dat
disconnection not iceW|IIb eeeeee



A1) EFFECT OF NON-PAYMENT OF WATER BILLS

aue dafe canalicate
start of for elisco
10% surchange | eonsideration
ree period
15th cay

schedule ffor
disconnection g

5 clays

grace period 0 O
to pay disconnection

date(2 mes.)




DISCONNECTION




Disconnection will be
strictly implemented!!!

For delinquency in paying water bills

For delinquency in paying loans (materials)

< Loaned materials will be retrieved



A.2) EFFECT OF NON-PAYMENT OF WATER BILLS
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2.1 No concessionaire shall have more than 2 month’s arrearages. Immediate
disconnection must be done after due notices have been served. No
disconnection, however, shall be done on Fridays.

2.2 Three months from disconnection, the disconnection from main line shall be
implemented.

2.3 if no reconnection is done within six (6) months from disconnection, the
concessionaire shall be considered as a new connection and shall be levied
equivalent to the prevailing charges of a new connection.

2.4 The following charges shall be imposed for reconnection;

2.4.1 Voluntary disconnection Php 150.00
2.4.2 Disconnection due to arrearages Php 300.00

in full.




PHC BOTTLE
DPD TESTER










you have the
right tO aVvail
of the JWD’s

water service.

The Concessionaire shall be furnished
with the water service connection as
approved by the WD.

ONE family/household/building only per WSC!!!



Know your
v F4 responsibilities...




Knhow your
responsibilities...




Know your
v ¥4 responsibilities...




Know your
responsibilities...




KhOW) Your
respensioljicies




Knhow your
responsibilities...




I. Detect leakages occurring inside your premises by
checking if the water meter is running even if nobody is
using water inside your premises.

2.In case of turbidity boil your water before using it.

3. Call the JWD Office for any queries pertaining to your
water.



Senior Pregnant Disabled
Citizens Women Persons
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Real 51. Jagn’,

STATENENT OF 4

Account# ¢ B11-22-8013

1 ¥ f
flame } JARD PUBLIC
Aderess 4 Uld Public
RateCode + 22
Heter Ho.! 11831849

Billing Month ¢ bep 2
Date of Beading! 12.81-2§

Curvent Paading:

Prew Raead Date ' 11-61-

Prev Reading
Eamss ORI

CURRENT CHARGES! Php
UNPARID BALGHCE @ Phr

T0TAL AHT DUE + Php

AFTER DUE DATE
FENAGLTY «18%3 ¢ Php
Total afier dueg! Php

UTHER BALANCES © Phy

{Ingt Fse nnterlai“,

Due Date ' !

Netor Readers

To avoid {8« Penalty,

your hilils hefore

THANE Y0U.

o &
5
NRLET — |

Harket

/7 Name
/ Current Reading

—> Previous Reading

= Consumption

426,88

Total payment

— Penalty

T~

Total w/ penalty

LG HOBE A e

Pledse pay
due date

—> Due Date

> Meter Reader




CODING OF CONCESSIONAIRE

ACCOUNT
o I I -22-001135
\{ 0 T S
Zone Meter W
Number size . |
Concessionaire
Reading Number .
Consumer Number Meter Size
Classification code Code
Consumer ;
Residential........ 1 Classification 3/8”....... 1
Government.......2 L2 2
Commercial.......3 . ... 3
Commercial-A....4 17 . 4
Commercial-B...5 1-1/4”.....5
Commercial-C...6 1-1/2”.....6
2 i, 7
2-1/2".....8



i
]
»
oA v
JARO WATER DISTRICT 1 JARO WATER DISTRICT
Real St., Jaro, Leyte  (053) 5 33/541-9004 ' 3t., Jaro, Leyte ' (053) 541-5683/541-9004
Non VAT Reg. TIN 002-6.  :57-000 £ Non VAT Reg. TIN 002-621-457-000
N e '-""""_—-".___‘ [
OFFICE FILE Ne fiRepiy- i oFFIcIAL REcEIPT N¢ OR5T 71
| pnad Tatsl N : F
CUSTOMER NAME : CUSTOMER NAME
ADDRESS E ADDRESS
ACCOUNT NO. METER NUMBER DUE DATE : ACCOUNT NO. METER NUMBER DUE DATE
‘
- ;
PERIOD COVERED METER READING CONSUMED ; PERIOD COVERED METER READING (CONSUMED
FROM TO PREVIOUS PRESENT (CUM) : FROM TO PREVIOUS PRESENT (CUM)
L]
:
L]
o !
L B : 4
. Nk . :
. =l T DATE RECEIVED' e 4 * ECEIVED -
o -".'-"-P"'JP_",., A eﬁw " . el .
.-.J-I -5‘:;‘; s E
i-."'_"':_‘l‘l‘l = 7 A : Bl
FE L r- i ? TOTAL AMOUNT DUE i giine TOTAL AMOUNT DUE
e e P i e
.;-3..."-& :r.h “THIS DQCUMENT IS NOT VALID FOR CLAIMING INPUT TAXES" ' “THIS DOCUMENT IS NOT VALID FOR GLAIMING INPUT TAXES"
"-c:ﬂ- v "?'T LJ"E':; :
-:’."lf;,p- fl-‘ » ':, ‘
el v
YL T
T o S
o l'_'-?"'m‘; "'-':eﬁw
"_,.l']': i "'Li-- 4 ..1-
= R WL B
o el icial Receipt (COR
o e O ors 1CIQ
| s .3 r i At — e = e - e - =z - - —
AP L - e —
'..-:3.‘ U! > L
""'.;:.l_-. b r’.-‘F_“ LJ"E'E
Presey Vi
e X ! oH
el »
YL AT
. A
N e ‘J'.?l ;
A -ﬁ_ - - ~,Eﬁﬁ”



PR()HIBITI()N S

The Water Crisis Act of 1995)
(PD 1621 Anti-Fencing Law of 1979)




Install any water connection
without authority or
permission from the Water
District!

Tamper water meter or use
of jumpers or other devices
whereby water is stolen!

DON’T!!

Knowingly possess stolen or
pilfered water or water
meter!

Steal or pilfer water or
water meter!



penalties




' Warning:




JWD HOTLINE:

4 N
09267275379

Public Information and Queries

/
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